
Kendall Young Library  
Board of Trustees Meeting  

July 10, 2012 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, July 10, 
2012 at 6:00 p.m.  Members present were Mark Dohms, Kellee Shey, Tom 

McLaughlin and Mike Hames.  
            The meeting was called to order at 6:00 pm by Mark Dohms.  The minutes 
of the June 19, 2012 meeting were reviewed. Tom McLaughlin moved and Kellee 

Shey seconded the motion to accept the minutes as written.  Motion carried by 
unanimous vote. 

  
 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented his monthly report.  See written report for details.  

Upon review of our insurance coverage, Richard Carlson recommended increasing 
coverage on 3 grain bins.  Mike Hames moved and Tom McLaughlin seconded the 
motion that we increase the insurance coverage on the 3 grain bins on the Walker 

Farm to $124,000.  Motion carried by unanimous vote. 
 
Income and Endowment Report and Disbursement of Checks 

 
Mike Hames moved and Kellee Shey seconded the motion that we accept the 

Farmers National Report, Income and Endowment Reports and Disbursements of 
Checks.  Motion carried by unanimous vote. 
 

 
Public Input 
 There was no public input. 

 
Director’s Report 

 

 Boone Watershed presentation on June 27 brought in about 25 people. 

 Teen programs every Tuesday night – Tonight is Hunger Games survival 
games. 

 RAGBRAI 
-cancelling our regular programs 

-looking for volunteers 
-Film Festival for RAGBRAI (Meeting Room upgrade in progress – will be 
done by July 24) 

 Tuckpointing in progress 

 Just posted openings for two positions:  1) Shelver/Adult Circulation Desk 

Clerk and 2)High School student aide in Juvenile Department. 
 

 
 

 



Old Business  
 

A. Review of Library Board Bylaws 
 

Revisions to the bylaws were discussed.  Angie will distribute copies of the 
suggested revisions in advance of a vote at the August board meeting. 

 

 
B. Strategic Planning 

 

Tom McLaughlin moved and Kellee Shey seconded the motion that the board 
set up three areas to work toward strategic planning for the library.  Two board 

members will work on each area and the assignments will be reviewed at the 
beginning of each calendar year. 

1) Building and Grounds:  Mark Dohms, Mike Hames (with Angie) 

2) Technology:  Tom McLaughlin, Dick Anderson (with Angie) 
3) Farms: Tom McLaughlin, Kellee Shey (with Richard Carlson and Angie) 

 
 
New Business  

   
 None 
 

Other 
 

A. Shelving Space 
 

Mike Hames expressed concern about the lack of available shelving 

space upstairs in the library, especially given a recent donation of $1200 to be 
used for Large Print books and an impending donation of Genealogy 
materials, both collections that are already tight on space.  Angie suggested 

that she, Ketta and Bonnie do a serious examination of existing shelving and 
layout. 

 
B. Local Investing 

 

Mike Hames suggested and other board members agreed that we should 
consider People’s Credit Union when evaluating our certificates of deposit.  If 

their rates are competitive, we would like to support this local business. 
 

C. Hedge 

 
Tom McLaughlin suggested that the hedge needs to be trimmed soon, when 

the weather cools. 

 
 

Adjournment 
 
 Tom McLaughlin moved and Kellee Shey seconded the motion to adjourn at 

6:58pm.  Motion carried by unanimous vote. 


